Minutes of JCoSS Local Residents Liaison Group
20th July, 2010

Present:
Ruth Ashley, Joseph Ajuwon, Helen Essen, Sally Clinton, Heather Sterry, Mick Essen (Residents)
Ben Rich, Mike Grabiner, Patrick Moriarty (JCoSS), Richard Jones
Clive Partridge (Livingstone)
Cllr Robert Rams, Cllr Joanna Tambourides (Local Councillors)
Apologies:

Kim Mason
_____________________________________________________________________

1. Welcome and introductions made by RR.

2. Record Keeping

2.1. SC agreed to take the minutes on this occasion.
3. Regularity of the meetings

3.1. It was agreed that the meeting would be held on a bi-monthly basis.
4. Remit of the meeting

4.1. To promote communication between local residents and JCoSS.
4.2. To be a forum for the discussion of short term and long term issues.

5. Involving others/public meetings/ reporting back

5.1. Dates for next school open days (for potential pupils and parents) 6th October (evening) and 10th October (afternoon).
5.2. Reporting will be by means of a flier that will be circulated around the local area. JCoSS will provide the resource to print the flier. If members were able to help distribute the flier, it would be helpful.
5.3. It was noted that the roads to the east of the school only had one representative.

5.4. It was agreed that a request is made to the following roads for a representative: Baring, Fordham, Grove, Linthorpe, and Castlewood.

5.5. Public meetings will be arranged as required.

5.6. It was agreed that a resident’s open day would be a good idea.

5.6.1. It will occur in the first half term (evening during the week of 25th October). ACTION:  JCoSS will bring specific proposals to the next meeting.

6. Issues to be addressed
6.1. Risk/traffic management for open days

6.2. Travel plan, including parking and traffic management issues.
6.3. Building up trust with local residents

6.4. Communication with local residents

6.5. Potential environmental impact of the school on the neighbouring community
6.6. Phase 2 – demolition of East Barnet school building.
6.7. JCoSS – use for social activities for local residents
7. Update of construction issues by RJ.
7.1. RJ firstly apologised to residents for the construction traffic issues that had occurred in Westbrook Crescent over the past few days. Explanation was given that the problems have arisen because the access road cannot be used temporarily. This is because the tarmac laid on the road is still soft due to the hot weather. It is likely to be another two weeks before it can be used (confirmed subsequently as 30th July). The following actions have been/will be taken:

7.1.1. Spoken with the contractors

7.1.2. Endeavouring to complete the access road as quickly as possible so that it can be used at all times for construction traffic.

7.1.3. RJ offered some suggestions to improve traffic management

7.1.3.1. The contractor will have someone in the road with walkie-talkie or stop/go sign to restrict and manage traffic.

7.1.3.2. Phase one – will be completed by September.

7.2. Residents wanted to know how long this would continue. They expressed concerns that this was a risk management issue, in terms of children on the street, car damage and traffic queue’s. It was suggested that construction vehicles were restricted to the hours of 09.00-14.00. Those construction workers cars are redirected to park in roads other than Westbrook Crescent. It was suggested that parking could be provided in the school field by the railway.
7.3. ACTION: RJ would put in place all mitigating actions that are possible and endeavour to direct cars away from Westbrook Crescent. Construction traffic management will be introduced. ACTION: RJ would report on timescales as a matter of urgency and a letter distributed to all residents (done).

8. Report from PM – Deputy Head Teacher JCoSS

8.1. Projected student numbers were reported as:

8.1.1. Students arrive on the 6th September

8.1.2. From September there will be 150 students attending the school, in each additional year to 2015 there will be 180 students. In year three, the sixth form will be introduced.
8.2. Anticipated travel impact is:

8.2.1.1. Year one: one Bus, 4 mini buses, 40 pupils arriving by car, along with 40 staff members. Parking will be on-site along the access road, until the parking area by the school is completed. The school will then have 75 parking spaces in the school with some additional parking along the access road.
9. Discussion occurred regarding the green travel plan (note: although commonly referred to as the green travel plan, it is technically called “a travel plan”).

9.1. It was explained that, in common with all schools, JCoSS has to submit an annual travel policy to the local authority for approval (this has been done and approved).  This relates to the first year only.

9.2. It was also explained that the school has a travel plan for when it is at full capacity (2015) which was submitted and approved at the time of the planning application.  This will be reviewed in light of experience to minimise the impact on local residents and proposed changes will be subject to further consultation

9.3. Residents requested that a summary of the green travel plan is circulated to the group and that it is an agenda item at the next meeting. ACTION: summary to be circulated
9.4. SC highlighted the issue of ice on Northfield Road in the winter and that houses shake with heavy traffic on that road. 
10. The impact of phase 2 – demolition of East Barnet School was discussed. The hope is that this will be completed by Christmas.
10.1. Work will occur within the normal working hours for the site
10.2. Dust will be controlled and kept to a minimum

10.3. The contractors will endeavour to do as much as possible by September. 
Once phase 1 is completed (September) RJ reported that he expects the number of contractors on site to fall from over 300 to around 100
11. A.O.B. Residents requested that contractors tone down their language. ACTION: RJ
12. Agenda items for next meeting

12.1. Green Travel Plan

12.2. Open days – parking, informing residents

12.3. Working with the community.

13. Date of Next Meeting  - Monday 20th September, 2010 at 18.00hrs
13.1.   Venue to be agreed, but probably Livingstone School or JCoSS

